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Rationale

The aim of this book is to provide students with suggested outlines of responses to the HSC 
Business Studies examinations from 2012 onwards (including the 2011 specimen examination 
paper).

Students should be aware that these outlines are suggested responses only and structures can 
vary from student to student. It is important to remember that HSC markers allocate marks 
based on the whole response, not simply on part of the response. They don’t look to deduct 
marks because one part of the response is a little weaker than another.

With the business report and extended responses, students should pay close attention to 
the rubric at the top of the page outlining what you will be assessed on. Those rubrics are 
reproduced with each question in this book.

In the case of extended responses, a good formula to follow where possible is:
 � Define each new term as you treat it (especially at the start of the response)
 � Be specific with your explanation of the syllabus content being treated
 � Apply a relevant business case study or example throughout your response to illustrate 

your points.
 � Keep your response simple

In the case of short answer questions, several responses are sometimes given in order to 
demonstrate the fact that alternate responses may be appropriate. For example, when a 
question asks students to suggest ONE possible benefit to a business of using global branding 
as a marketing strategy, two alternatives have been given to indicate that there is more than 
one benefit, and that EITHER can be used.

In some cases responses published in this book may be longer or more detailed than would 
be expected in the time available to write a response under examination conditions. Where 
these responses are longer or more detailed, it is done so to indicate to the student the various 
information that can be used.

It is advisable to develop a glossary of definitions and terms as you work through your topics 
because multiple choice questions are often made up based on these definitions and terms. 
However, some questions require reasoning. Try to eliminate the obviously wrong answers first 
and then take care to reason out the correct response from those remaining. Students often get 
answers wrong because of carelessness. Students should also practice as many multiple choice 
questions from past papers as possible because similar questions appear from time to time.

Often a slightly different approach may be taken by the student, where some different examples 
to the ones used in this book may be used to illustrate a point. If they are valid, they will be 
rewarded.

While space is limited with short answers, brief examples may be used where possible to 
illustrate/reinforce a point. It is a good idea to underline key words/phrases in short answer and 
extended responses as this will help the marker to focus in on the points you are making.

Remember that the questions usually contain terms/words directly from the syllabus. The better 
you know the syllabus the better equipped you will be to pick where the question is coming from.

In order to feel confident and fluent with your writing, it is important to use these outlines to 
practice writing your own responses. Then when you look at this years’ exam you will feel more 
confident of writing a good response.
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Instructions 

• Reading time – 5 minutes 
• Working time – 3 hours 
• Write using black pen 
• Draw diagrams using pencil 
• NESA approved calculators may be used 

Total marks: 
100 

Section I – 20 marks (pages 2–7) 
• Attempt Questions 1–20 
• Allow about 35 minutes for this section 

Section II – 40 marks (pages 9–16) 
• Attempt Questions 21–24 
• Allow about 1 hour and 15 minutes for this section 
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Section I 

20 marks 
Attempt Questions 1–20 
Allow about 35 minutes for this section 

Use the multiple-choice answer sheet for Questions 1–20. 

1  A recruitment officer is employed by a business. 

In which specific business function are they most likely to be engaged? 

A.  Finance 

B.  Human resources 

C.  Marketing 

D.  Operations 

2  In which aspect of a business does continuous improvement occur? 

A.  Quality assurance 

B.  Legal compliance 

C.  Just-in-time management 

D.  Total quality management 

3  As a result of a SWOT analysis, a gym operator finds that a new larger gym is opening 
nearby. The operator then decides to extend its opening hours. 

The aim of this strategy is to use 

A.  a strength to overcome a threat. 

B.  a strength to overcome a weakness. 

C.  an opportunity to overcome a threat. 

D.  an opportunity to overcome a weakness. 

– 2 –  
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4 A business ensures all its debts are paid as they fall due. 

Which financial objective is the business satisfying? 

A.  Efficiency 

B.  Growth 

C.  Liquidity 

D.  Solvency 

5  A manufacturer sells her organic meals only to major supermarkets. 

Which distribution channel has the manufacturer chosen? 

A.  Exclusive 

B.  Intensive 

C.  Selective 

D.  Warehousing 

6  A sole trader invests $500 000 into her business. 

What is this an example of? 

A.  An overdraft 

B.  Retained profits 

C.  Internal debt finance 

D.  Internal equity finance 

7  Vinh’s friends tell him that a particular brand makes poor quality jeans. He does not buy 
this brand due to his friends’ opinions. 

Which factor is influencing his choice? 

A.  Economic 

B.  Government 

C.  Sociocultural 

D.  Psychological 

– 3 –  
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Section I

2017 Paper

Multiple Choice

Answers
1. B

2. D

3. C

4. C

5. C

6. D

7. D

8. A

9. D

10. D

11. B

12. D

13. A

14. B

15. D

16. C

17. A

18. A

19. C

20. D

1. The answer to question 1 is B. A recruitment office is involved with hiring workers. 
That is a Human Resources function. It is NOT choice A Finance, C Marketing or D 
Operations functions.

2. The answer to this question is D. TQM describes a management approach to success 
through customer satisfaction. In a TQM effort, all members of an organisation 
participate in improving processes, products and services and the culture in 
which they work. Choice A, quality assurance is the overseeing of the quality of the 
production process. Choice B, Legal compliance refers to a business complying with 
the laws of business. Choice C, Just-in time management refers to supplying or 
holding a minimum amount of stock to be able to run a business.

3. To overcome the threat of a new gym opening nearby, the operator will take the 
opportunity to extend its opening hours. That is choice C. Choice A, could be 
considered as there is a threat that has to be overcome but it is not necessarily 
a strength to extend opening hours in this context. Choices B and D relate to 
weaknesses. A new gym opening is a threat.
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4. The correct answer to this question is C. This is by definition. Liquidity refers to 
the ability of a business to pay its debts as they fall due. It is efficient to pay 
debts as they fall due, Choice A, but efficiency usually relates to how efficiently a 
business is monitoring expenses or how efficiently it is collecting debts. Paying debts, 
Choice B, has nothing to do with growth and Choice D, solvency, relates to paying 
long term debts.

5. The organic meals are selectively sold to major supermarkets, choice C. Exclusive 
distribution, choice A, relates to a shop that sells ONLY her organic meals. Choice 
B, intensive distribution would occur where a high number of outlets sell the meals. 
Choice D, warehousing is not a distribution channel choice.

6. When a person invests funds into their own business that is known as choice D, 
internal equity funds. An overdraft, choice A, is used to maintain liquidity and pay 
bills. Retained profits, choice B, may be used to grow the business but are not put in 
by the owner. They are left over profits being used to grow the business. Choice C, 
debt finance is money that has been borrowed externally, not invested by the owner.

7. The opinion about the quality of jeans is D, a psychological one. The opinion is 
not A, an economic one. Choice B, doesn’t relate to any government regulations and 
choice C, is not correct as the opinion doesn’t relate to sociocultural factors.

8. If a person buys a chainsaw, it is implied that it will A, cut branches. This is not B, an 
ethical issue. There was no relationship, choice C, involved and there was no mention 
of advertising, choice D in the question.

9. A Gantt chart is part of the transformation process. Choice D. Choice A, 
customisation is the making of a product to suit a particular customer base. Choices 
B and C, input and output are therefore incorrect.

10. Both products are identical but price is different. This is an example of D, price 
discrimination. Price leading, Choice A, refers to a business that sets the price for 
the rest of the market to follow. Price skimming, Choice B is a higher price being 
charged when there is no competition and Choice C, price penetration is where a 
business charges a very low price initially to attract customers.

11. When an organisation meets government to discuss business flexibility, expansion 
and competitiveness they are doing it in their own interest i.e. employers, choice B. 
While this may ultimately help employees, choice A, this is not the correct answer 
here. Choices C and D, society and unions may have a stake in those decisions, they 
are not the ones being directly represented.

12. The efficiency of a business is determined by D, accounts receivable turnover 
ratio. This ratio determines how efficiently a business is collecting its debts. 
Choice A, gross profit ratio simply indicates the profitability of a business—not how 
efficient it is. Choice B, tells us the value of current assets—not efficiency. Choice C, 
tells us what the level of liabilities are—again not efficiency.
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Section II

2017 Paper

Short Answers

Question 21 (12 marks)

a. The role of operations management of this bank is to be a cost leader i.e. to be 
able to produce its services at the cheapest possible cost  (in order to maximise 
profits) and be able to differentiate the bank from its competitors (so as to 
attract customers).

b. The operations process involves Inputs, Transformation and Outputs. Any 
or all of these processes could be considered to explain how customer service 
could be improved. For example the transformation process such as technology, 
better customer service, new products or improved bank layout are all designed 
to provide better customer service. N.B other examples could be used.

c. The various operating strategies are: performance, new product or service 
design, outsourcing, technology, quality management, overcoming 
resistance to change and global factors. Any ONE of these can be selected to 
assess how the bank could improve its long-term success. Answers should assess 
how that strategy will improve business success.

Question 22 (9 marks)

a. Responses should give detailed reasons why ethical behaviour is important to the 
marketing of an educational toys business. Consumers must be protected from 
products that may damage health and must provide truth, accuracy and 
good taste in advertising. 
 
Answers should refer to one or more of these ethical aspects to demonstrate the 
importance of marketing to this educational toys business.

b. Consumer laws have been influenced by the principles of ethical marketing. 
Businesses such as this must comply with consumer laws such as deceptive and 
misleading advertising, price discrimination, implied conditions and 
warranties. One or more of these consumer laws must be used to explain the 
company’s promotion strategies.

© Five Senses Education Mastering Past HSC Business Studies Papers & Responses 2011–2017 225

2017 paper

Section II

2017 Paper

Short Answers

Question 21 (12 marks)

a. The role of operations management of this bank is to be a cost leader i.e. to be 
able to produce its services at the cheapest possible cost  (in order to maximise 
profits) and be able to differentiate the bank from its competitors (so as to 
attract customers).

b. The operations process involves Inputs, Transformation and Outputs. Any 
or all of these processes could be considered to explain how customer service 
could be improved. For example the transformation process such as technology, 
better customer service, new products or improved bank layout are all designed 
to provide better customer service. N.B other examples could be used.

c. The various operating strategies are: performance, new product or service 
design, outsourcing, technology, quality management, overcoming 
resistance to change and global factors. Any ONE of these can be selected to 
assess how the bank could improve its long-term success. Answers should assess 
how that strategy will improve business success.

Question 22 (9 marks)

a. Responses should give detailed reasons why ethical behaviour is important to the 
marketing of an educational toys business. Consumers must be protected from 
products that may damage health and must provide truth, accuracy and 
good taste in advertising. 
 
Answers should refer to one or more of these ethical aspects to demonstrate the 
importance of marketing to this educational toys business.

b. Consumer laws have been influenced by the principles of ethical marketing. 
Businesses such as this must comply with consumer laws such as deceptive and 
misleading advertising, price discrimination, implied conditions and 
warranties. One or more of these consumer laws must be used to explain the 
company’s promotion strategies.

© Five Senses Education Mastering Past HSC Business Studies Papers & Responses 2011–2017 225

2017 paper

SAMPLE



Section III

2017 Paper 
Business Report 

Suggested Outline

20 marks

Allow about 35 minutes for this question
_________________________________________________________________________

In your answer you will be assessed on how well you:
 �demonstrate knowledge and understanding relevant to the question
 �apply the hypothetical business situation
 �communicate using relevant business terminology and concepts
 �present a sustained, logical and cohesive response in the form of a business 
report

_________________________________________________________________________

Question 25 (20 marks)

(Please turn over)
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The directors have asked you to write a business report in which you:
 � outline ONE strategic role of financial management
 � recommend TWO strategies to improve financial performance
 � explain the importance of monitoring and controlling the business‘s marketing 
strategy.

Points to note
The student needs to consider the strategic role of financial management, strategies 
to improve financial performance and the monitoring and controlling marketing 
strategies. Reference should be made to the stimulus material throughout the report.

The response should be written in report format with an executive summary and a brief 
conclusion.

Question 25 (20 marks) 

Sportyz Goodz Ltd is a retailer that has been operating for the past 20 years in Australia. 
The directors have provided the following information: 

•  In 2013 the business issued new shares on the Australian Securities Exchange and 
expanded its retail activities internationally. 

•  The business is facing increasing competition. 

•  The directors are concerned about the positioning of their product in the market. 

•  The directors want the business to operate for the benefit of shareholders in the long 
term. 

Financial data for Sportyz Goodz are shown on the graph. 
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Sportyz Goodze Ltd is a retailer that has been operating for the past 20 years 
in Australia.

The directors have provided the following information:
 � In 2013 the business issued new shares on the Australian Securities 
Exchange and expanded its retail activities internationally.

 � The business is facing increasing competition.
 � The directors are concerned about the positioning of their product in 
the market.

 � The directors want the business to operate for the benefit of 
shareholders in the long term.

Financial data for Sportyz Goodz are shown on the graph.
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in Australia.

The directors have provided the following information:
 �In 2013 the business issued new shares on the Australian Securities 
Exchange and expanded its retail activities internationally.

 �The business is facing increasing competition.
 �The directors are concerned about the positioning of their product in 
the market.

 �The directors want the business to operate for the benefit of 
shareholders in the long term.

Financial data for Sportyz Goodz are shown on the graph.
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Suggested Outline

Strategic Role of Financial Management

The strategic role of financial management involves financial planning that is 
undertaken over a period of 3 to 5 years. The role is to ensure the long term financial 
viability of the business. The role may include planning:

 �budgets
 �taxation obligations
 �risk management through insurance
 �credit control
 �short and long term investing
 �short and long term borrowing
 �raising finance for expansion

Students are required to outline ONE of the above. The stimulus material would lend 
itself to “raising finance for expansion”.

Sportyz Goodz Ltd has issued new shares on the ASX in order to expand its retail 
activities internationally. The report could outline the long term role of planning for 
this expansion and outline the types of shares (new issues, rights issues, placements, 
share purchase plans).

Strategies To Improve Financial Performance

Students are required to recommend TWO strategies to improve financial performance.
The stimulus material states that the business wants to operate for the benefit of 
shareholders in the long term. This can be achieved through:

 �cash flow management/working capital management (discounts for early 
payment, factoring, good working capital management, control of current assets, 
leasing, sale and lease back)

 �profitability management through cost controls (cost centres, expense 
minimisation) or revenue controls.

 �global financial management through management of exchange rates, interest 
rates, methods of payment, hedging.

(Two of these should be selected and recommended. Mention should also be made of the fact 
that sales and profits have also been in decline)
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The Importance of Monitoring and Controlling The Marketing Strategy

Monitoring involves comparing actual results to planned results. Controlling involves 
taking corrective action if necessary.

Sportyz Goodz is facing increased competition and directors are concerned about the 
positioning of their product in the market. They must monitor their competition to 
compare their own market share, sales forecasts and profitability. Sportyz Goodz must 
also monitor their product, price, promotion and place in terms of their competition and 
modify if necessary.

In terms of product positioning Sportyz Goodz must monitor the image their product 
has in the mind of the consumer and if necessary control by taking corrective action to 
change it to match their target market.

(This section should explain the importance of monitoring and controlling)
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Section IV

Question 26 (20 marks)
_________________________________________________________________________

In your answer you will be assessed on how well you:
 �demonstrate knowledge and understanding relevant to the question
 �apply relevant business case study/studies and contemporary business issues
 �communicate using relevant business terminology and concepts
 �present a sustained, logical and cohesive response

_________________________________________________________________________

Analyse the response of human resource management to economic, technological and 
social influences.

Points to note:

This response requires specific knowledge of each of the economic, technological and 
social influences on human resource management. Responses should analyse the 
response of HRM to these influences.

As often as possible give real examples of how HRM responds to these economic, 
technological and social influences.

Suggested Outline

Economic influences may include:
 �the general level of wage increases affecting the number of people being hired
 �attitudes to downsizing in the workplace
 �the capacity of the employer to pay
 �levels of inflation which may or may not give the employer confidence to hire 
workers

 �the level of international competition which may not give the employer 
confidence to hire workers

 �levels of government funding to encourage employers to hire workers such as 
apprentices

 �the productivity of labour verses technology
 �globalisation

Responses should comment and analyse how HRM is likely to respond to each of these 
influences in terms of employing fewer or more workers.
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Technological influences may include:
 � advances in information technology particularly the internet (email, mobile 
phones etc)

 � advances in assembly line production such as the use of robots and automated/
computerised assembly lines

 � improved technology such as automated materials handling equipment, 
automated guided vehicles, factory local area networks (LAN’s), computer aided 
design and manufacturing (CAD/CAM).

These technological influences cause HRM to respond by restructuring the workforce. 
This may result in downsizing in some areas but may result in the development of 
new positions in other areas such as the development and maintenance of these new 
technologies. Responses may also include other technologies not mentioned above.

Social influences may include:
 � changing work structures such as the casualisation of the workforce
 � working from home—job mobility
 � workers changing careers several times during a working life—changing 
retirement ages

 � increasing mobility of the workforce such as the movement from country to city 
to find work

 � work/life balance
 � the standardisation of qualifications in areas such as retail, hospitality, 
information technology and building and construction

 � government legislation such as maternity/paternity leave, child care, anti-
discrimination legislation, equal opportunity and equal pay and flexible working 
hours

HRM must respond to these changing social influences by accommodating the changing 
nature of society. This could be achieved through various flexible working arrangements 
to suit the lives of workers such as working from home and flexible hours of work

Each of these influences and responses by HRM should be reinforced through the use of 
relevant business case study/studies and contemporary business issues demonstrating 
how HRM has responded.
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