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Decoding HSC Business Studies Book 1

Students are expected to understand how to respond to each question depending on 
the verb used. The glossary list on the previous page shows the most commonly used 
terms that have appeared in past Business Studies HSC examinations. Apart from 
section I of the HSC examination, the NESA key terms are utilised in sections II, III 
and IV which direct students to respond in a particular way. 

Some short-answer questions will test your memory (factual questions), while others 
will test your ability to apply learnt concepts (interpretive questions). Your answer may 
require one word, a phrase, a sentence or a paragraph. What is required is usually 
indicated by the amount of space allowed for your answer and the number of marks 
(weighting) of the question.

To cope with short-answer questions, you first need to identify what you are being 
asked. In general, there are two types of short-answer questions: factual (i.e. testing 
memory work) and interpretive (i.e. testing your ability to apply learnt concepts).

Factual questions do not require an explanation, but it is often an advantage to give 
one because it shows the examiner that you have a good understanding of the subject 
matter. Factual questions often use the following instruction words:

Define Identify List
Outline Provide State

Interpretive questions test your ability to apply your knowledge. This type of 
questioning is commonly used in the Business Report and Extended Response 
sections. However, they also appear in the short answer section. If a short-answer 
question requires several sentences, planning is essential. Interpretive questions often 
use the following instruction words:

Analyse Assess Clarify
Compare Contrast/ Distinguish Construct
Describe Discuss Evaluate
Explain Propose Recommend

The following pages provide a scaffold for the most commonly used key terms in HSC 
Business Studies examinations. These scaffolds assist students in structuring their 
responses in order to minimise time wastage by writing irrelevant information and 
focusing clearly on how to address the questions. SAMPLE
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Scaffold for analyse

Analyse – identify components and the relationship between them; draw out and 
relate implications.

Topic to be analysed: Points to note:

Statement of topic taken from 
the question.

Brief statement about the 
components and relationships 
between them.

Components

Component with elaboration and support:

Component with elaboration and support:

Topic sentence at the 
beginning of each paragraph 
followed by explanation and 
example to illustrate each 
component.

Relationship

Relationship between components with elaboration and 
support:

Use linking words between 
each point such as therefore, 
thus, as a result, leading 
to; in order to illustrate the 
relationship between each of 
the components.

Implications of the relationship between each of these 
components:

The implications of the 
relationship (what happens/
what effect it has) can 
be dealt with in each of 
the paragraphs or as a 
concluding paragraph.

SAMPLE
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Decoding HSC Business Studies Book 1

Scaffold for assess

Assess – Make a judgement of value, quality, outcomes, results or size.

Issue to be assessed:

Make reference to criteria being used:

Statement of topic to be 
assessed which reflects your 
view point or judgement.

Preview of points for and 
against and concluding 
judgement.

Either:

Point for (advantages): 
Elaboration and support:

Point for (advantages): 
Elaboration and support:

Point for (advantages): 
Elaboration and support:

Or:

Point against (disadvantages): 
Elaboration and support:

Point against (disadvantages): 
Elaboration and support:

Point against (disadvantages): 
Elaboration and support:

Topic sentence at the 
beginning of each paragraph 
followed by explanation and 
examples to illustrate point.

Elaboration and support 
needs to include information 
about the value, quality or 
outcomes of the point being 
discussed. This can also refer 
to negative criticism about the 
point.

Use linking words such as: 
therefore, because, however, 
for instance, for example, as 
a result.

Information used to make 
a judgement needs to be 
explained in your elaboration 
and then examples given to 
support it.

Conclusion and judgement with reference to criteria: Must make a judgement at 
the end either for OR against 
the argument based on the 
value, quality or outcomes of 
the topic.SAMPLE
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Operations HSC Multiple Choice Questions Decoded

1. In which aspect of a business does continuous improvement occur?  
(HSC, 2017, Q.2)
(A) Quality assurance
(B) Legal compliance
(C) Just-in-time management
(D) Total quality management

The total quality management relies on continuous improvement in all areas of the 
business and not just in operations.

2. Which operations process uses a Gantt chart? (HSC, 2017, Q.9)
(A) Customisation
(B) Input
(C) Output
(D) Transformation

According to the Operations HSC syllabus, the transformation process uses a 
Gantt chart to record the number of tasks and estimated time required to complete 
a project.

3. Which of the following actions is an example of corporate social responsibility?  
(HSC, 2017, Q.16)
(A) Sponsoring a sporting event
(B) Opening a manufacturing plant
(C) Introducing a community health program
(D) Paying compensation for a work-related injury

By introducing a community health program, businesses go above and beyond 
what is expected of them to benefit the community they operate in which 
demonstrates their social responsibility.

4. A global business has adopted a strategy which aims to lower the average cost of its 
product by increasing output. What is this strategy called? (HSC, 2016, Q.6)
(A) Outsourcing
(B) Global pricing
(C) Global sourcing
(D) Economies of scale

Economies of scale will allow this global business to lower the average cost of 
producing each individual unit resulting from cost savings achieved by increasing 
the amount of output.SAMPLE
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5. A business plans to increase its stock to be ready for the grand opening of five new 
stores. This shows the interdependence between which business functions?  
(HSC, 2016, Q.8) 
(A) Operations and finance
(B) Operations and marketing
(C) Finance and human resources
(D) Human resources and marketing

Increasing stock involves purchasing stock which requires using the funds provided 
by finance. Increasing stock also involves the operations function as it is required to 
be handled and stored.

6. Which performance objective measures how well a product meets the prescribed 
design specifications? (HSC, 2016, Q.9)
(A) Cost
(B) Flexibility
(C) Quality
(D) Speed

The quality of a product involves it conforming to the prescribed design 
specifications. This measures how well the actual product matches what it was 
designed to do and adheres to the marketing claims.

7. Which of the following includes two examples of transforming resources?  
(HSC, 2015, Q.5)
(A) Facilities and customers 
(B) Materials and customers 
(C) Facilities and human resources 
(D) Materials and human resources

Transforming resources are applied to inputs to add value. They include those 
resources that remain in the business after transformation is complete. Facilities 
and human resources are not used up in the operations process and are therefore 
examples of transforming resources.

8. Which of the following is the best method for managing the stock of fresh milk in a 
supermarket? (HSC, 2015, Q.8)
(A) Just-in-time 
(B) First-in-last-out 
(C) Last-in-first-out 
(D) First-in-first-out

‘First in, first out’ (FIFO) requires that the first stock that has been purchased to 
be sold first. FIFO assumes that the first stock purchased is the oldest and thus is 
more appropriate for perishable items. Fresh milk is a perishable item which means 
that FIFO is the most appropriate method.SAMPLE
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Operations HSC Short Answer Questions Decoded

HSC, 2017 (Q.21)

A recently established bank has branches in Australian capital cities and online 
customers across Australia. The management of this bank wants to focus on 
improving operations processes. 

(a) Outline the role of operations management in this business. 2

Sketch in general terms: The bank should aim to apply cost leadership strategies and 
differentiate themselves from competitors to fulfil the role of operations management.

(b) Explain how improving operations processes may lead to better customer service. 4 

First cause: The management of this bank should focus on improving the transforming 
resources such as the bank staff through the implementation of more customer-centred 
training programs.

First effect: The effect of developing training programs for bank staff is that it will enable 
employees to be equipped with better skills leading to improved customer service.

Second cause: Bank managers should also make necessary changes to the transformation 
process by incorporating technology to enable customers to access online banking 
platforms.

Second effect: The effect of utilising online banking is that customers will have access to a 
more convenient method of banking; ultimately improving customer satisfaction.

(c) Assess ONE strategy this business could use to improve its long-term success. 6

Issue to be assessed: The bank should use outsourcing as a sustainable operations 
strategy that will improve its long-term success.

Point for: Outsourcing the call centre function to another business will enable the bank to 
reduce expenses spent on wages of employees.

Elaboration: This will enable the bank to reduce costs by accessing inexpensive and skilled 
labour in a foreign country instead of employing staff in Australia to answer customer queries.

Point for: Outsourcing will also enable the bank to focus on their core operations to improve 
customer service in their branches nationwide. 

Elaboration: The bank can focus solely on meeting customer needs and improving the 
quality of their service in their Australian branches, whilst the contracted business can focus 
on customer queries.

Judgement: Overall, outsourcing should be used by the bank to enable this business to 
focus on their core operations which should lead to overall business success.SAMPLE
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HSC, 2016 (Q.24)

A fruit shop has experienced strong growth in its sales of fresh organic fruit since it 
started to sell online.

(a) Discuss ONE possible method of inventory management for this business 4

Identify method: One method of inventory management that this fruit shop can use is  
just-in-time.

Advantage: The advantage of using this method for the business is that the business does 
not need to hold large amounts of fruit which allows the business to maintain “fresh fruit” 
sales.

Disadvantage: A disadvantage of this method is that the business may not be able to 
respond quickly enough to online sales which can lead to a loss of potential sales.

(b) Explain why corporate social responsibility should be a key concern in operations 3 
management for this business. 

Identify CSR: Corporate social responsibility requires this business to go above and beyond 
what is required by to merely comply with the law.

Application: For example, the fruit shop can exercise CSR by obtaining organic fruit from 
ecological farms.

Cause: For example, the fruit shop can exercise socially responsible practices by obtaining 
organic fruit from ecological farms. This requires the business to try and minimise all forms of 
environmental pollution in its operations management.

Effect: The effect of supplying goods in an ecologically sustainable manner is that customer 
expectations about this business operating in such a manner will be fulfilled.

HSC, 2016 (Q.25)

With reference to a business you have studied, analyse the relationship between 6  
cost and quality in the operations of the business. 

Topic to be analysed: Cost and quality are interlinked and have a positive relationship in the 
operations of a business. 

Identify components: Two components that influence the operations of a business include 
cost and quality. Focussing on one component will have a direct effect on the other.

Identify relationship: As the quality of a product increases, usually the cost of producing it 
also increases, as it requires more expensive inputs and/or more time to produce.

Reference to case: For example flights offered by Jetstar are generally cheaper than those 
flights sold by Qantas. The difference in price reflects the difference in quality.

Draw out and relate implications: An implication of this is that these products tend to have 
higher prices as businesses pass higher costs onto consumers. Jetstar is less flexible and 
has fewer ‘extras’ such as food, entertainment and therefore provides a lower quality product, 
which is usually sold at a lower price.

SAMPLE




